COUNCIL MEETING
MARCH 10, 2021

The Council Meeting of the Council of the County of Kaua‘l was called to order
by Council Chair Arryl Kaneshiro at the Council Chambers, 4396 Rice Street,
Suite 201, Lihu‘e, Kaua‘i, on Wednesday, March 10, 2021 at 8:32 a.m., after which
the following Members answered the call of the roll:

Honorable Bernard P. Carvalho, Jr.

Honorable Mason K. Chock

Honorable Felicia Cowden

Honorable Bill DeCosta

Honorable Luke A. Evslin (via remote technology)
Honorable KipuKai Kuali‘

Honorable Arryl Kaneshiro

Council Chair Kaneshiro: Good morning. Today’s meeting will be
conducted pursuant to Governor Ige’s Supplementary Emergency Proclamations with
the most recent relating to the Sunshine Law being his Eighteenth Supplementary
Emergency Proclamation dated February 12, 2021.

APPROVAL OF AGENDA.

Councilmember Kualil1 moved for approval of the agenda, as circulated,
seconded by Councilmember Cowden.

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)

The motion for approval of the agenda, as circulated, was then put, and
unanimously carried.

Council Chair Kaneshiro: The motion is carried. Next item.

MINUTES of the following meetings of the Council:

February 24, 2021 Council Meeting
February 24, 2021 Public Hearing re: Bill No. 2804 and Bill No. 2817

Councilmember Carvalho moved to approve the Minutes, as circulated,
seconded by Councilmember Kuali‘i.

Council Chair Kaneshiro: Are there any questions or is there any
discussion on this item from the Members?



COUNCIL MEETING 2 MARCH 10, 2021

(No written testimony was received and no registered speakers requested to
testify regarding these agenda items.)

The motion to approve the Minutes, as circulated, was then put, and
unanimously carried.

Council Chair Kaneshiro: The motion is carried. Next item.

CONSENT CALENDAR:

C 2021-50 Communication (01/29/2021) from the Mayor, transmitting for
Council consideration and confirmation, the appointment of Ryan de la Pena to the
Board of Ethics — Term ending 12/31/2023.

C 2021-51 Communication (02/11/2021) from the Acting County Engineer,
transmitting for Council consideration, a Resolution Authorizing The Acquisition Of
Easement Interests In Land Required For Public Use, To Wit: The Pedestrian And
Bicycle Path That Constitutes Part Of The County’s Public Park System, Waipouli,
District Of Puna, County Of Kaua‘i, Hawai‘i, And Declaring The Necessity Of The
Acquisition Thereof By Eminent Domain.

Councilmember Kualii moved to receive C 2021-50 and C 2021-51 for the
record, seconded by Councilmember Chock.

Council Chair Kaneshiro: Are there any questions or is there any
discussion from the Members?

(No written testimony was received and no registered speakers requested to
testify regarding these agenda items.)

The motion to receive C 2021-50 and C 2021-51 for the record was then put,
and unanimously carried.

Council Chair Kaneshiro: Clerk, can we move to page 5, and take
Resolution No. 2021-13. :

There being no objections, Resolution No. 2021-13 was taken out of order.

RESOLUTIONS:

Resolution No. 2021-13 - RESOLUTION AUTHORIZING THE
ACQUISITION OF EASEMENT INTERESTS IN LAND REQUIRED FOR PUBLIC
USE, TO WIT: THE PEDESTRIAN AND BICYCLE PATH THAT CONSTITUTES
PART OF THE COUNTY'S PUBLIC PARK SYSTEM, WAIPOULI, DISTRICT OF
PUNA, COUNTY OF KAUAT, HAWAI'I, AND DECLARING THE NECESSITY OF
THE ACQUISITION THEREOF BY EMINENT DOMAIN
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Councilmember Carvalho moved that Resolution No. 2021-13 be ordered to
print, that a public hearing thereon be scheduled for April 7, 2021, and that it
be referred to the April 21, 2021 Council Meeting, seconded by Councilmember
Kuali‘i.

Council Chair Kaneshiro: With that, I will suspend the rules. We also
received written testimony regarding this item. Here to provide testimony is former
Council Chair Mel Rapozo. Mr. Rapozo, I believe you know the rules. You have a
total of six (6) minutes to speak on this item.

There being no objections, the rules are suspended.

MEL RAPOZO (via remote technology): Good morning, everyone. Chair,
Councilmembers, and staff, thank you all for your hard work. My name is Mel
Rapozo. I am testifying on Resolution No. 2021-13. I understand that you are
discussing a condemnation resolution to acquire property fronting Islander on the
Beach for the purpose of constructing a bike path. I believe Council Chair Kaneshiro
and Councilmember Chock were around years ago when we had similar discussions.
If you remember, I was labeled the “anti-bike path person.” Councilmember
Carvalho, who was the former Mayor at that time, remembers that as well. It was
never that I was against the bike path; I was against constructing any hardened
structure along the coast. This was based on a study that was done by Dr. Chip
Fletcher at the University of Hawai‘i at Manoa. At that time, former Councilmember
JoAnn A. Yukimura and I were pushing through an aggressive shoreline protection
bill that passed and seemed to weaken over the years. Nonetheless, the sole purpose
was to protect the coastline. With the erosion happening along the corridor, there are
segments of the bike path that are in danger. It was predicted years ago when
Dr. Chip Fletcher recommended not to construct any hardened structures along the
coastline.

The reason I am here today is to ask you folks to please consider history and
what we are seeing now along that coastline. I have heard this multiple times where
some would say that sections of the coastline are accreting, and it is growing. We all
know that is not true. We know that if you want an accurate depiction of erosion, you
need to take erosion rates at the same time every year. If you take the watermark in
the winter and you do it again in the summer, it will show that it accreted. Over
time, you can see that the erosion is happening. The proof is in the pudding, you do
not need a study to tell you that. If any of you have made the trek along the coast,
you can see the erosion happening. We lost a lot of assets along the Kapa‘a coast,
because of the erosion, and Mother Nature is not going to stop. While I fully support
acquisition of property for public access, so people can get to the beach, that is
perfectly fine, and I will support that. If the plan is to construct the bike path along
the easement, I would suggest not to do that.

Everyone says that it is “Federal funds.” Federal funds might help to assist in
the construction, but they are not going to pay for the repair. We need to do the
repairs. We need to make the decision on whether we are going to spend taxpayers’
money to repair concrete structures that should have never been built in the first
place because we chose to challenge mother nature. It is no secret that the erosion is
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happening. In fact, the State needs to start looking at the highway. In time, all of
that will be in danger. My point is if the easement is going to be acquired...I
understand that it is twenty-four thousand dollars ($24,000); condemnation costs
money regardless if it is friendly or not.

However, it is worth it if we are gaining the easement for public access and the
public can utilize this access to get to the beach. If so, I support that one hundred
percent (100%). I do not support this if you are putting a hardened structure on the
coastline. I am going off of memory so I could be wrong, but if I am not mistaken,
that area is within the shoreline setback. If anything is going to be constructed, that
would require a variance. Why would we grant the County a variance to build a
hardened structure? How do you tell the public that wants to build within a setback
that they are not able to, but the County can? The concern I always had when I sat
on that table was the fairness. More importantly, is the fact that it is not a wise thing
to do. Any hardened structure on the coastline will impact the erosion rates of that
area. That is science, not opinion. I beg you, please. Yes, if you are inclined to
support this for public access. However, amend the Resolution to include strong
language that says, “The approval of the Resolution does not approve the construction
of any hardened structure.” Whether it is a bike path, comfort station, et cetera, it
does not matter. It is in the shoreline setback. You need to make it very clear in the
Resolution that this would be for public access only, and not for the construction of
any hardened structure. I think that would be the responsible thing to do.
Sustainability, protecting the ‘Gina, and all of the “buzz words” used while
campaigning. This is an opportunity for everyone to remember that and say, “Hey,
we are here to protect the asset for all of us, the residents, and the visitors.” Approve
the Resolution to gain public access. However, if you are going to do that, make it
clear that it is not to allow construction of any hardened structure. You can have an
unimproved path so people can walk or bike. You do not need a ten (10) foot wide
concrete slab that will impact the erosion in that area. That is my testimony and I
am available for any questions. This has been ongoing for a long time. I am hoping
that this Council will say, “Hey, we are for public access, but not for adding possible
expense and coastline damage by constructing hardened structures.” Thank you.

Council Chair Kaneshiro: Thank you. We do not have any questions.
That was the only testimony for today. Mr. Rapozo, you can watch this on the live
webcast, this Resolution will come up later in the meeting.

Mr. Rapozo: Thank you.

Council Chair Kaneshiro: Councilmember DeCosta has a question.
Councilmember DeCosta: Hello, Mr. Rapozo.

Mr. Rapozo: Good morning.

Councilmember DeCosta: Good morning. Thank you for your detailed

message. | wanted to ask if you are a frequent user of the bike path whether it is for
biking, walking, and/or exercising?
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Mr. Rapozo: No, I am not.

Councilmember DeCosta: Okay. I grew up in Pakala next to the beach.
I grew up my entire life knowing about shoreline and sea level rising. I know we need
to advocate for everyone on Kaua‘i. As passionate as your testimony and begging us
not to put the cement slab down, there are a lot of people who enjoy the bike path,
enjoy walking, and enjoy exercising. For the record, there are many views on this
issue. I respect what you had to say. However, for the record, I wanted to say how
important it is to have those areas where we can bike, walk, and exercise. Thank
you.

Mzr. Rapozo: Thank you.

Council Chair Kaneshiro: With that, I will call the meeting back to
order. We will go back to page 2, Communications.

There being no further testimony, the meeting was called back to order, and
proceeded as follows:

COMMUNICATIONS:

C 2021-44 Communication (02/08/2021) from the Director of Economic
Development, requesting Council approval to apply for, receive, and expend funds in
a total amount of $310,173.00, and to indemnify the United States Department of
Labor and the State Department of Labor & Industrial Relations, regarding the
following Kaua‘i Workforce Development Board — Workforce Innovation &
Opportunities Act (WIOA) programs:

Adult Program ($81,505.00);

Dislocated Worker Program ($111,879.00);
Youth Program ($85,773.00); and
Administrative Costs ($31,016.00).

Councilmember Chock moved to approve C 2021-44, seconded by Councilmember
Kualifi.

Council Chair Kaneshiro: We received written testimony on this item.
There is no one registered to speak on this item. Are there any questions from the
Members? I will suspend the rules. Your question is going to be directed to Nalani.

Councilmember Cowden: Nalani, thank you for being here.

There being no objections, the rules are suspended.

NALANI BRUN, Economic Development Director: Aloha, Nalani  Brun,
Director, Office of Economic Development.

Councilmember Cowden: Thank you for all the work that is involved to
getting the different dollar amounts that are available and for our people. It comes
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through the Department of Labor and Industrial Relations (DLIR). As you know, DLIR
hasbeen intensely late in getting these payments out, and a lot of people have not gotten
paid. I am curious to know when the County takes responsibility for this money, when
will it be available, and if the County implements this.

Ms. Brun: Yes. We are currently negotiating this, we are
in the application phase, and have details to be worked out. I am going to turn it over
to Dan Fort who is the Executive Director. He oversees this Workforce Investment
Opportunity Act Program. He can fill in the details. Thank you.

DAN FORT, WIOA Executive Director: Good morning, Councilmembers.
Dan Fort, Office of the Economic Development. Councilmember Cowden, this is a
reoccurring grant. Once the details are worked out, we are funded immediately once
we satisfy the needs of the Workforce Development Council on O‘ahu. -

Councilmember Cowden: Is this the same funds that we have been
getting for decades? Is this the Workforce Investment Act?

Mr. Fort: It was changed to the Workforce Innovation
and Opportunity Act in 2014. However, it is a continuing grant.

Councilmember Cowden: How many people do we serve with this grant?
Does this grant pay for our staffing or does this money go out?

Mr. Fort: It goes out. The American Job Center located
next to the Department of Motor Vehicles, and we have a counselor that meets with
adult and dislocated workers to get them services that is needed. We open individual
training accounts for each person. The individual training account allows a certain
dollar amount and stipends to be used for education, bus transportation, clothing
allowance, et cetera.

Councilmember Cowden: The three hundred thousand dollar ($300,000)
grant is for what period of time, is it for the year?

Mr. Fort: This grant is a two-year grant which means we
have two (2) years to expend the money. We normally expend it in a year. For example
last year, we did not have a youth service provider and that money had to be returned.
We typically have two (2) years to expend the Program Year (PY) 19 allotment money
which we are close to expending by June 30, 2021. The PY20 money we are asking for
now will be for this year and next year.

Councilmember Cowden: Okay. That is not a lot of money. I was on the
Workforce Investment Act board some years ago and we had more money than this. We
have such a high need, this amount seems to serve only a small amount of people.

Mr. Fort: Over the years, we had a very Ilow
unemployment rate that dropped down to 2.7%. Accordingly across the board, they
started to nip at the amount of money they were awarding to each state and county.
For example and for this year, with our high unemployment rate and the amount of
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dislocated workers that we are seeing, the money has gone up. In 2019, the money that
was set aside for dislocated workers was less than fifty thousand dollars ($50,000). This
year, it is close to one hundred thousand dollars ($100,000). This is based on the
formulas that they use nationwide and statewide for allocations.

Councilmember Cowden: Okay. That is a relatively short history update.
I appreciate what you are doing. I believe what happened twenty (20) years ago is that
we lost the people from our island that were struggling. We drove them off the island
because there was not enough work for them. It is not that all of a sudden everyone got
a job, we lost the people who could not get a job. That is my observation over the past
decades. I think it is important to hold sight on that. There are ways to solve problems.
This is not criticism of the department. The challenge in our economy is that we have
lost so many of our working population, because they cannot afford to live here. I am
looking at how narrow these numbers were compared to the late former Mayor Bryan
J. Baptiste’s time. There is a significant difference. Thank you.

Council Chair Kaneshiro: While the rules are still suspended, are there
any further questions from the Members? I misspoke, the testimony that we received
is for the next item. I will call this meeting back to order. Is there any discussion from
the Members?

There being no objections, the meeting was called back to order, and proceeded
as follows:

(No written testimony received and no registered speakers requested to testify
regarding this agenda item.)

The motion to approve C 2021-44 was then put, and unanimously carried.
Council Chair Kaneshiro: The motion is carried. Next item.

C 2021-52 Communication (01/27/2021) from the Executive on Aging,
requesting Council approval to apply for, receive, and expend grant funding awarded
by the Corporation for National and Community Service to the County of Kauaf,
Agency on Elderly Affairs, Kaua‘i Retired and Senior Volunteer Program (RSVP) for
the three-year period of April 1, 2021 to March 31, 2024, in the amount of $75,000.00
per year, combined with matching County funds in the amount of $165,936.00, to
assist Kaua‘i RSVP in carrying out the national service program as authorized by the
Domestic Volunteer Service Act of 1973, as amended (42 U.S.C., Chapter 22).

Councilmember Carvalho moved to approve C 2021-52, seconded by
Councilmember Chock.

Council Chair Kaneshiro: We received one (1) written testimony on this
item, and have no registered speakers. Are there any questions from the Members on
this item? Is there any discussion from the Members? Councilmember Cowden.

Councilmember Cowden: I want to acknowledge the quality testimony
we received that accurately recognizes the deep value of the efforts of our retired citizens
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and their volunteer program. They make a big difference. I send my gratitude to the
Executive on Aging for the work that is being done, and to all the amazing people who
are volunteering around the County, State, and with the nonprofit organizations.
Thank you very much.

Council Chair Kaneshiro: Is there anyone else? If not, the motion on the
floor is to approve.

(Written testimony was received and registered speakers requested to testify
regarding this agenda item.)

The motion to approve C 2021-52 was then put, and unanimously carried.
Council Chair Kaneshiro: The motion is carried. Next item.

C 2021-53 Communication (02/03/2021) from the Chief of Police and Bryson
Ponce, Assistant Chief of Police, Investigative Services Bureau, requesting Council
approval of the indemnification language contained in the estimate for software
license renewal agreement for the use of the MSAB, Inc. XRY Logical & Physical and
XRY Cloud Licenses, which allows the Kaua‘i Police Department authorized software
use and access to MSAB digital forensics software updates, which is required for court
admissibility of the product usage.

Councilmember Kualii moved to approve C 2021-53, seconded by
Councilmember Cowden.

Council Chair Kaneshiro: Are there any questions from the Members
regarding this item? I will suspend the rules. Councilmember Cowden.

Councilmember Cowden: I would like a brief explanation of what this is.
You folks do good work, but is this an extension? Assistant Chief Ponce, can you share
what this is?

There being no objections, the rules are suspended.

BRYSON PONCE, Assistant Chief of Police: Sure. We basically have two (2)
extraction mobile device forensic software for digital extraction which are the MSAB
and XRY platform. The reason we utilize two (2) digital platforms is technology and
updates are always changing with Facebook Messenger, iPhone, Samsung, et cetera.
We want to have two (2) different platforms to download information needed for
investigation such as homicide, sexual assault, child pornography cases, missing
persons cases, et cetera, we want that capability to update the software and be able to
break into the forensic codes. For court admissibility, when you get the correct software
updates and you do it the right way, everything will be in alignment; especially when
you go to court and they ask, “What capabilities did you have in order to have a
forensically-sound manner in doing these digital downloads?” This is the reason we try
to stay updated on this. With so many crimes, the ways to solve the cases are with a
cellphone, Facebook Messenger, digital imprint from Instagram, et cetera. There are
digital imprints left on social media that we use to assist us in closing cases. In a
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nutshell, that is what it is about. It is typically a yearly renewal, but there is a lapse in
time, which is why we wanted to go multiyear. The year goes by so fast that we find
ourselves left in a gap not having the renewal in time. We wanted to keep it longer and
it is also cost-effective.

Councilmember Cowden: Thank you so much for your creativity and your
effectiveness in moving with the modern world.
Council Chair Kaneshiro: Are there any further questions from the

Members on this item? If not, I will call the meeting back to order. Is there any final
discussion from the Members? The motion on the floor is to approve.

There being no objections, the meeting was called back to order, and proceeded
as follows:

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)

The motion to approve C 2021-53 was then put, and unanimously carried.
Council Chair Kaneshiro: The motion is carried. Next item.

C 2021-54 Communication (02/23/2021) from the Chief of Police and Bryson
Ponce, Assistant Chief of Police, Investigative Services Bureau, requesting Council
approval of the indemnification language contained in the renewal of software license
agreements for use of the Cellebrite UFED 4PC and UFED Cloud Licenses, which
allows the Kaua‘i Police Department authorized software use and access to Cellebrite
digital forensics software updates, which is required for court admissibility of the
product usage.

Councilmember Kualii moved to approve C 2021-54, seconded by
Councilmember Cowden.

Council Chair Kaneshiro: Are there any questions from the Members on
this item? If not, is there any final discussion from the Members?

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)

The motion to approve C 2021-54 was then put, and unanimously carried.

Council Chair Kaneshiro: The motion passes. Next item.

C 2021-55 Communication (02/23/2021) from the Fire Chief, requesting
Council approval to apply for, receive, and expend a United States Department of
Homeland Security Fiscal Year 2020 Staffing for Adequate Fire and Emergency
Response (SAFER) Grant in the amount of $4,199,754.84, for twelve (12) vacant
firefighter positions for a three-year period.
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Councilmember Kualii moved to approve C 2021-55, seconded by
Councilmember Chock.

Council Chair Kaneshiro: Are there any questions from the Members? I
will suspend the rules. Councilmember DeCosta.

Councilmember DeCosta: Hi, Chief Goble. How are you?
There being no objections, the rules are suspended.
STEVEN GOBLE, Fire Chief:  Very good, good morning.

Councilmember DeCosta: For the record, I wanted you to explain it to us
for the taxpaying citizens to understand that these twelve (12) positions is something
that we need to fill. It is normally in the budget, but for the next three (3) years we are
going to have free funding which will cover these positions. When the three (3) years
are up, we will have the existing budget carry on these twelve (12) positions. It is
already in our current budget. Am I correct?

Mr. Goble: That is correct. The twelve (12) positions that
we are requesting funding for are currently authorized positions within our budget.
They are vacant, because of the wave of retirements at the end of 2020. The grant
funding request would be to fund those positions for the thirty-six-month period.

Councilmember DeCosta: On behalf of our community, thank you for
your explanation.

Council Chair Kaneshiro: Are there any further questions from the
Members? If not, I will call the meeting back to order. Is there any final discussion
from the Members? Councilmember Cowden.

Councilmember Cowden: I want to thank you, Chief Goble, for making
this effort when we can save approximately one million four hundred thousand dollars
($1,400,000) a year of what we would be applying otherwise. This helps us fill in gaps
that might be needed in other areas. I want to acknowledge the effort that is being
made. I understand that it is not approved yet, and it may be a few months until we
would know. Is that correct? We would find out after budget.

Mzx. Goble: That is correct. The application deadline is
Friday. They announced that they would begin making awards on May 24th, and they
would be awarding throughout the Summer.

Councilmember Cowden: Thank you again. All the efforts that are made
by the different groups within our government helps us to be able to provide services
and stretch it out. Thank you.

Mr. Goble: We will keep our fingers crossed. Thank you.



COUNCIL MEETING 11 MARCH 10, 2021

There being no objections, the meeting was called back to order, and proceeded
as follows:

Council Chair Kaneshiro: Is there anyone else? For me, I will be
supporting this. Originally when you hear the word SAFER Grant, in the past, SAFER
Grants were only used for new positions. You get hesitant when you apply for a grant
that would pay for new positions for a few years, and then you must pay for those
positions later. In this case, now that they have changed it where this money can be
used for existing vacant positions, I think that it is a great thing for the County. It is
money that we are going to be able to supplant in the budget. It is money that we would
have needed to pay for anyway. We are going to fill those vacant positions at the Fire
Department. In this case, this money will supplant our budget. It is a very good thing
for us and the County. With that, the motion on the floor is to approve.

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)

The motion to approve C 2021-55 was then put, and unanimously carried.
Council Chair Kaneshiro: The motion is carried. Next item.

C 2021-56 Communication (02/24/2021) from the Emergency Management
Administrator, requesting Council approval to accept a donation valued at
$365,193.40, from the Hawaili Community Foundation, of three (3) mobile
laboratories to be used for “point of care” COVID-19 testing and vaccination programs
to serve communities and hard-to-reach populations. The Hawaii Community
Foundation’s Kaua‘i Health Fund, seeded by the Chan Zuckerberg Kaua‘i Community
Fund, is making this donation to support the County’s COVID-19 Emergency
Response.

Councilmember Kualii moved to approve C 2021-56 with a thank-you letter to
follow, seconded by Councilmember Cowden.

Council Chair Kaneshiro: Are there any (questions from the
Councilmembers on this item? I will suspend the rules. Councilmember Cowden.

There being no objections, the rules were suspended.

Councilmember Cowden: I would just like a basic explanation. It sounds
like a great program. I just want the public to be clear on what this implies.

MICHAEL A. DAHILIG, Managing Director (via remote technology): Good
morning, Councilmembers. I appreciate the opportunity to provide some comment and
context regarding the support that we are receiving through the Hawai‘i Community
Foundation from the Chan Zuckerberg initiative. Inasmuch as the pandemic has been
a challenge, there has been an overwhelming groundswell of offerings of support from
everyone in the community. That also includes Dr. Priscilla Chan and Mark
Zuckerberg, in terms of their desire to want to support our efforts here on Kaua‘ to keep
us safe. The mobile laboratories that are up for receipt by the Council are not
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necessarily part of a specific program. Rather, they are a tool that is meant to provide
a greater point-of-care access for either our response efforts with regard to the need for
mass testing in the event of some type of outbreak or for vaccination-types of responses,
in terms of us being able to get out into the community and be able to provide easy
point-of-care for people wanting to get vaccinated. Thisis a tool. It can be used in many
different ways. We have seen that having point-of-care bases is very important for us.
We have had outbreaks in places like Wainiha and Kekaha, and having the ability to
go into the community with the ease of a laboratory access will allow us to provide
information and response quicker, more accurately, and in a manner that allows us to
not waste a lot of time in terms of having to shuttle things back and forth to a fixed
laboratory facilities in Lihu‘e. When the Zuckerbergs had reached out to Mayor
Kawakami to ask how they could help, this was one of the items that the Incident
Management Team (IMT) had desired as part of a toolkit to be able to support their
efforts in geographically being able to support our rural community in point-of-care
healthcare across the island. I am also joined by Darcie Yukimura who is the Vice
President with Hawaii Community Foundation, who has been working with the IMT,
as well as the Zuckerberg Foundation, in order to support these different efforts in
getting us the tools that we need to be responsive for our community. With your lead
Council Chair, I will refer this over to Darcie to see if she has any further comments on
the matter.

DARCIE YUKIMURA, Vice President, Hawaii Community Foundation (via
remote technology): Mahalo, Mike. Aloha Council Chair Kaneshiro and
Councilmembers. Thank you for allowing us to be here and for allowing us to request
your approval of the receipt of the three (3) mobile laboratories. We understand that
they can be of great service, especially in our rural areas and to the most vulnerable
communities. We just want to reiterate that Kaua‘i has been extremely generous,
especially during this pandemic. Dr. Priscilla Chan and Mr. Mark Zuckerberg have
been among the most generous. We thank you. We are honored to be a part of this
effort. We continue to support any kind of pandemic relief. I am also joined by our
Chief Executive Officer (CEO) and President, Micah Kane. I will turn it over to him.

MICAH KANE, Hawaii Community Foundation, CEO/President (via remote
technology): Aloha, Council Chair Kaneshiro and Members of the Council. Just
a couple of small words. I really appreciate the working relationship we are building
with the Administration and the County. I think that is important in leveraging our
resources in a way that can have the greatest impact on Kaua‘i. This type of work that
we are doing with the Administration is no different than what we have been doing in
2020 at the State and County level within other jurisdictions. We found it to be a very
productive and effective way to have a positive impact on issues of crisis in our
community. I really want to thank the Zuckerberg family for their willingness to work
in collaboration with us, as well as with Managing Director Dahilig and his team. I
think this is an opportunity for the Hawaii Community Foundation to grow its
relationship with the County in other ways. We can hopefully find ways to partner
more. We have become the fiduciaries of the funds and it is very important that as
these funds get expended they do what they are intended to do. That is the highest
priority on our list. I appreciate the very transparent and open relationship that we
have been able to develop with the County. We are open to any questions you may have.
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Council Chair Kaneshiro: Thank you. Councilmember Cowden.

Councilmember Cowden: I am very thankful for your roles in this. I am
also thankful to the Chan Zuckerberg Foundation. This money is basically for those
vehicles and the equipment in it? Or is it also for staffing? I think it is the Department
of Health who will be in these vehicles.

Mr. Dahilig: Yes, what the request to the Council is, is for
the Council to receive an in-kind donation for the vehicles. These vehicles are an in-kind
gift that we are asking the Council to receive as part of the overall support package. As
stated in the last update to the Council regarding our COVID-19 response, we have over
three hundred seventy (370) emergency management professionals, first responders,
health officials, and National Guardsmen that are deployed towards the efforts. As I
mentioned previously, this is a tool. It will support the Department of Health officials
as they have been leading our vaccination efforts across the County. It is also flexible
where it could be used to support either our IMT staff or even other nonprofits as they
continue to seek ways to deliver services to our rural community.

Councilmember Cowden: I am very thankful for that. It has been raining
with lightning and it is so intense. I have not been able to sleep as I worry about our
houseless population in these encampments. These vehicles and this tool will extend
beyond COVID-19...hopefully we get through this pretty quickly...to help our
vulnerable people. I have a lot of gratitude regarding that.

Council Chair Kaneshiro: Councilmember Evslin, then Councilmember

Chock.

Councilmember Evslin: Thank you Micah, Darcie, the Hawail
Community Foundation, and the Chan Zuckerberg Foundation. I just want to quickly
recognize that in so many cases throughout the pandemic, I see Hawaii Community
Foundation’s name recognized over and over again. You have risen to the occasion in
so many ways and I appreciate that. To build off of Councilmember Cowden’s question
in terms of...hopefully this extends beyond COVID-19 here...any concrete ideas for how
these could be repurposed to other community needs? Or is it really focused towards
infectious disease-related testing and vaccination? What do you think they will be used
for over a year from now?

Mr. Dahilig: That is a great question. That is a question
that we have been thinking about since we obviously would like the pandemic to end.
We need to figure out how to recover. One of the ideas...this idea was started off on by
looking at a vehicle that the Salvation Army has on-island for food distribution. It was
very clear that the Salvation Army, as a nonprofit, were able to utilize these satellite,
mobile points-of-care tools to provide hygiene services and food distribution for places
around the island that cannot necessarily be as mobile. Obviously, this is something
that we are keeping a thumb on as we are seeing how our houseless efforts are evolving
as Councilmember Cowden had alluded to. This could be pushed out as a tool for other
nonprofits who are doing a lot of the work that the County cannot do. That is where we
see the value in this being a long-term resource rather than something that is meant
for the pandemic alone. I do want to say as it relates to our relationship with the Hawai'i
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Community Foundation, this has gone back to the 2018 rain events. Micah, Darcie, and
their team were really one of the first organizations to step up to ask how they could
help with the flood relief. This is not their first rodeo with us. It is something that, as
Micah mentioned, has really been engendered over the past few years as a working
relationship where the needs of the people that cannot necessarily met by government
can be more nimbly addressed by their efforts and their resources. We are thankful for
that.

Council Chair Kaneshiro: Are there any other questions from the
Members? Councilmember Kualif.

Councilmember Kuali‘i: Initially, I want to say a big mahalo to the
Hawaii Community Foundation and everyone else involved with the Chan Zuckerberg
Foundation. My questions are more for Mike and it is more focused towards the budget.
Did this come about because we had a wish list for three (3) vehicles? We are a small
island to have three (3) different vehicles. Lihu‘e can be served by the facilities in Lihu‘e.
One (1) vehicle can go east and north and the other vehicle can go west and south. Was
this on our wish list?

Mr. Dahilig: The inception and idea of this came about from
an offer to help. As the Mayor, Priscilla, and Mark have had conversations about...they
reached out asking how they can help the County. The thought process was really
engendered through discussions with the IMT at the Emergency Operations Center
(EOC) about “How can we do things better?” That really was the question that was
posed to the team by the Mayor simply because...while we have a response that is
ongoing, it is also important that we optimize how we respond when we have the
opportunity to do so. That is where these point-of-care vehicles came up as an idea
given the experiences of mass testing that have gone on in Wainiha and Kekaha, as well
as looking at some of the best practice deployment types of things that folks Salvation
Army have been doing with their mobile care vehicles. It really is innovative in that
sense. It was not something that was thought of as an overall budget item. It was in
that steed of looking at how we continue to optimize and provide a better response from
a health and safety perspective for our community. In terms of the vehicles, they are a
tool that is meant to be flexible. If there is a need to mass test should we end up with
another outbreak here of five hundred (500) people, we would actually see three (3)
vehicles going out into one area, rather than just one. There is not necessary a specific
program built for it, but it is something that can be plugged in as a useful tool for any
situation that arises.

Councilmember Kuali‘: Thinking about it budgetarily, this amount in
the value just represents the value of the vehicles themselves. Once we own these
vehicles, then we are responsible for housing and maintaining them, and what is the
plan for that?

Mr. Dabhilig: To dovetail off the conversation that
Councilmember Evslin did raise...we know in the short-term that we are going to be
responsible for making sure the vehicles are used and taken care of appropriately.
Looking more long-term, we do have the opportunity to look at whether these vehicles
would be user-suited for full-time deployment by a nonprofit. That is an option that we














































































